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. Only Y4 of IT proj are completed on time, budget and with all
functions originally specified
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Acquisition

Supply
Requirements Elicitation
Operation
Customer Support

Development

Configuration Analysis Documentation
Management Design
Joint Reviews i oon N
Integ_raﬂon Audll
Problem _ Testing
Resolution Maintenance Verification

Validation

M

anagement Quality Management
Project Management & Prioritisation Risk Management

Organisational Alignment Human Resources Measurement

Improvement Infrastructure Reuse
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Source: Dr D Denison
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Leadership Is not a position
... It1s a choice!

Carly Fiorina Jack Welch Stephen Covey
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e Started her career as a Secretary
e Chairman and CEO of Hewlett-Packard

?Leadership has nothing to do wm

power or position

Carly Fiorina

It IS a choice

It requires courage and a willingness to
do things differently
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« Chairman and CEO of General Electric for 20 years
* Relentless focus on people, teamwork & profits
 Most admired business leader in the world

ﬁ)k for people who exude optimim

Jack Welch 4 E's & P:

Energy (enthusiasm & a zest for life)

Energize (those around them)
Edge (ability to make tough calls)

{Pﬁ : P;elssion ! . /




« World’s #1 best selling author on personal &
professional development

?econcept that leadership is linked to a

position is flawed

Stephen Covey

Leadership is to communicate people’s
worth & potential so clearly that they are
Inspired to see it themselves

Any of us can choose to communicate
% \ people’s potential /
















Source: Koestenbuam




Ethics

Reality < Vision

> Vision

Courage Courage







Source: Steven Covey, 8" Habit
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* Getting together Isthe beginning
Staying together Is progress
Working together Is success’
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Performing

Norming
Growth

Storming
(Infighting)

Forming
(Ritual sniffing)




» The group has aclear vision

* Decisions are of a high standard

* A high degree of synergy is attained

* The best methods, procedures and techniques are used
* Qutside help is appreciated

* Action istaken to integrate its work with other groups

Performing

» Establishment of values and norms
» Openness within the group

N ormi ng » Group cohesion

» Willingness to experiment
* Sengitivity to the opinions and feelings of others
* Emphasis on individual rather than group performance

» Alliances, group formation and polarisation
» Sharp fluctuations in relationships
Stormi NQ * Respect for certain members, but bitterness towards others
» An awareness of one’'s own shortcomings but a rel uctance to admit them openly
 Focus on symptoms rather than the real problem
« Ulterior motives

Growth

» General feeling of insecurity
. * Reluctance to participate
FOrmMINg . tyyefesings are hidden
* Attempts are made to conceal personal shortcomings
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> Client

Project Manager

i:> ) = —————————————————————— Sponsor
Business SystemAnaIyst > .
Analyst

> Testers

%ing Commitlee Z




“The soul
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never thinks without a picture”

Aristotle
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