If It IS worth doing, It
IS worth doing badly
at first

Reflections on process
Improvement



Is It worth doing?

 Why are we In business?
 \Who are our customers?
« How do we add value?
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The Apple Model
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How do we win orders?

Winners (W) | Qualifiers Qualifiers
(Q) that can
disqualify
(QQ)
Price
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Outside-in and Inside-out Strategy

Corporate | Market |How do |Operations Strategy
Strategy | Strategy | we win
orders?

Equipment & | Systems | People
Facilities
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m : What are we good at?
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What do we need
to be good at?




The Witching Hours

Dealing with change and uncertainty



The World after Midnight
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Projects after midnight

Don’t know HOW Know WHAT

Don’t know WHAT Know HOW
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* Don't be afraid to fail ‘
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