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EXPECTATIONS

Insight into Business Perspectives
Per s p e c tHowitell starso i
Customer & Supplier T Two Worlds
Open Discussion afterwards




Components of a Business

People

Process
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Tech focus Systems



Background - Business Systems

1. A Set of Business Functions f

2. Executed Repeatedly

3. To deliver a Result

Who Spotted the
Problem?
-Mis-alignment

Developmer Delivery
DepartmeniManageme

[

nt

Delivery
System

may be facilitated by automation
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Two Worl ds Shall Mee%%ﬁ

BUSINESS Wants to Solve these Problems:
A Make More Money

A Find More Sales

A Reduce Costs & Business Risk

A Improve Customer Service

Reality:

A Keep the Wheels from falling off

A Waste Time and Money

SUPPLIERS Wants to Solve these Problems:
A Make More Money

A Find More Work

A Reduce Costs (& Service Delivery Risk ?)

A Improve Customer Service

Reality:

A Miss Opportunities

A Overpromise, Over-commit & Under-deliver




Two Worlds Shal l Meet%

Support Find Solution Idea / Need

TYPICAL

Deliver Engage Contract Implement



Classic Solution Lifecycle

ldentify the real Core Need/Problem (root cause)

Is it worth solving? (costing)

How can we solve it? (Business Case)

What do we want? (User Requirements)

How do we want to solve it? (Functional Specification)
Design the Technical Solution (Design Document)
Build the System

Test the System

Use the System

10.How can we Improve?
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Getting to é nbDo | t&

Identify the real Core Need/Problem (root cause)
A Email / Letter / Phone Call

Is it worth solving? (costing)
A Business Motivation / Email / Phone Call / Meetings

Y

How can wesolveit? ( npossi bl eo sol ut.
A Request for Information (RFI)
A Business Case

Whatdowewant? ( f i nd t he AnAHbesto sol
A Request for Proposal (RFP)
A User Requirements & Budget Identified

How do we want to solve it? (agree & commit to solve)
A Proposal / Quotation
A Functional Specification & Budget Booked

W B (e

Solve It!
A Formal Quotation (accepted)
A Contract & Budget Allocated

&<



Process Detall

SUPPLIER BUSINESS
? 1. Core Need/Problem Root Cause /

Key Opportunity

2. Business Impact / Value |Cost/Benefit

? 3. Find Business Solutions |Tactical Solutions
- Discuss Problem
- Discuss Solutions A
- RFI Response

: : _ Operational Solutions
. Find Functional Solutions (System & Process)

Propose Tech Solution N - Select Solutions
RFP Response . hBest o FunC fTechiicdl), Bud@et U

Select Quote

uote / Proposal i '
Q p 6. Action the Solution Allocate Budget



Process Problems &%f

BUSINESS unclear on:
1. Core Need/Problepkoot Cause / Key Benefit

npact { RealCost PossibleBenefit

Bysifess | Business Process Execution
Solutlons

CFi ional | Process Implementation

Solutions
R

5 .—o-Best 0| RuRealiramenisa |
Solution - Uninformed Budg&uess
- —— — -0OMiracled Ex,

- Quote Content
6. Action the Solutio _What actually getting




Typical problems &%§
ASponsor's idea of é

I the Perceived Problem

I the Wanted Solution
ASol ve t he " wfnoroogaiise pralgsis!) e n
A Throw technology at people problems (system will ...)

A Poor understanding of the actual requirements
I Leads to poor design-fit

I Inadequate Budget

I Inadequate Timelines

I Misaligned / Poor Quote

|

|

I Quoted Cost not Understood
" Resource Requirements not Understood (!)



EXAMPLES of Poor Requests 5@3§

A Improved Process Effectiveness
(but still not capturing data correctly)

A Workflow current Processes as-is
(Manual madness)

A | need a Web Site
(Do do what?)

A | need a workflow system so | don't have to record all the data
(Task Management)

A We only need this in the system

(not all transactions catered for; repeated partial / duplicated data)

A I don't need that i some system probably already doing that
(domain-fixation; design by budget)



Business Analyst Role

Pre-Sales Consultant Business Analyst
Facilitate Needs Understood | 1. Core Need/Problemassess Root Cause

- Identify all Key Benefits

Facilitate Costs & Benefits
assessment

mpact | - FacilitateRealCost
- Facilitate identifgll Benefits
- IdentifySecondarypenefits

- Understand Business Env ~FEind-Business | Understanéd\ctualBusiness
- Focus orAffected~unctions Solutions Process Execution

- Understand Key Need I Find-Functional | Understandkequired
- Align Solutions to Need Solutions Process Implementation
— T
- Define Key Functionality [T5—8 BesT 0 |- Fooument KieyoReauiremer
- Mediate Understanding Solution - Facilitate Budget Requirem

-Facilitate Focused Quote ———__——  _Manage Expectations

-Assumptions re Needs ; . |-Map Quote to Requiremen
-Ensure Quote Understood |_6- Action the Solution_ i nment to Key Needs



