Agile Business Development

A slightly silver bullet




Principles that work outside of code

WHAT IS AGILE



Agile: Team

A Build projects aroundhotivated individuals
and trust themto get the job done.

A Business people and developers mustrk
together dailythroughout the project.

A The best architectures, requirements, and
designs emerge froraelforganizing teams



Agile: Change

A Early andcontinuous deliverof valuable,
working, software

A Harness changfer the customer's
competitive advantage



~ i
Agile: Product 25

A Simplicity-the art of maximizing the amount
of work not done-is essential

A Working softwards the primary measure of
progress
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Agile: Process Q‘
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A At regular intervalsieflect on how to become
more effectivg then tune and adjust
behaviour



Why do we...

A Dostandups-> SeHlorganising team

A Use task boards> Team responsibility

A Have short iterations> Embrace uncertainty
A TDD and Gk Frequent working releases

A Refactor-> Simple product

A Hold sprint retrospectives> Kaizen




Agile In four steps

Aspect | Approach

Team Seltorganising and responsible
Change Embrace uncertainty

Product Simple, frequent, working releases
Process Kaizen




An ironic predicament
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We assume

There IS a customer witi nwe
need to find and implement the optimal
solution

A When this assumption fails we generally build
software that solves a problem that either
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Things we wish we knew
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How can we not know the problem?
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THE NATURE OF THE BEAST



Entering a new market




Introducing truly disruptive products

A No-one has sold more
than 15 000 tape players
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"We don't ask consumers
what they want. They
don't know. Instead we
apply our brain power to
what theyneed andwill
want, and make sure
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Selling the right product

What Paypalsold What users wanted
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Living with uncertainty




The 1ssues

Issue Solution

Intersection of domains Close collaboration between expert:
Rapid change Highbandwidth communication
Uncertainty lterative feedback and adjustments
Non-obvious outcomes Teamresponsibility and autonomy



PRACTICAL IMPLEMENTATION



Tackling new Verticals and Market:
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Tackling new Verticals and Market:

A Scheduledveekly team meetings

I We found that daily interactions happen anyway
A Sales and technical people visit clients and

regions toevaluate hypotheses continuously
A Shared information repositoryith

I Hypotheses

I Realworld feedback

I Strategy



Creating new ProductsSkunk Works

A Small autonomous team
I 1 Developer
I 1x Marketing
I 1x Sales
I 1x Technical Support

A 3 weeks to create a full offering
I Product
I Business model

I Marketing materials
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I Sales strategy
I Beta customers



Creating new ProductsSkunk Works

A Daily meetings
A As muchnteraction within teamas possible

A As muchsolation from rest of comparas
possible

A Focus orcomplete solution not just code



IN CLOSING
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