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Problem: Burndown Task Estimates

¸ Root Cause: 

-Progress measured in effort not value

¸ Symptoms:

-SM uses spreadsheet to draw the burndown

-Teams donôt know their own velocity

-Teams canôt draw their own burndown

-Everything looks on track in the burndown, 
then the sprint ends with no stories complete



Solution: Burndown Story Points

¸ Something is only done when itôs done

¸ 95% done still means 0 value delivered

¸ Only record value once the whole story 
(including testing and defect fixing) is done

¸ Easy to see if nothing is complete half way 
through the sprint.

¸ Flat line indicates an 
impediment



Problem: Test bottleneck

¸ Root Cause:

-Team is not really collaborating

¸ Symptoms:

-Lots of stories ódone, 
except the testingô

-óDev storiesô and óTest storiesô

-Burndown flat line

-Too many stories in progress at 
once



Solution: One story at a time

¸ Look for ways to work on the same story

¸ You will face resistance

¸ Use task decomposition

¸ Try pair programming

¸ Suggest testers review dev unit tests

¸ Suggest devs setup environments for test

¸ Donôt start dev on the next sprint to óget aheadô

¸ Fix unit tests, run code coverage, stabilise



Problem: Ineffective Retrospectives

¸ Root cause:

-Team see no value, 
so they give no value

¸ Symptoms

-Retrospectives are just for 
complaining

-Same impediments are raised and 
never solved

-No concrete actions agreed

-Team thinks retrospectives are a 
waste of time


